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Innovator’s Mindset and the 
Workshop Model 

The workshop model encourages 

students to read like writers and write 

like readers. Inspiration from The 

Innovator’s Mindset has helped us get 

inside the minds of some of our favorite 

authors. 



Engagement & 
Empowerment 

Engage Students 

- What teachers can do for students? 

- When do they take learning into their own hands? 

 

 

 

Empower Students 

- What students can do for themselves? 

- How do they improve specific aspects of their writing? 

- Kids are naturally curious.  We can’t know all their 

questions unless we give them a chance to ask. 



How Do We Do 
This? 

Let the kids ask the questions! 













Conversation Highlights with Authors 

● Where do you get your ideas? 

○ “I get my ideas from real life.  I like to make my dreams come true...when I write, I can always do 

that.” - Suzy Becker 

○ “I got the idea for The One and Only Ivan from an article I read in the paper about a real gorilla 

who was living in a mall. I had to tell that story.” - Katherine Applegate 

○ “Most of the events in the stories are based on real experiences my girls had or I had in middle 

school.” - Rachel Renee Russell 

● How do you become a better writer? 

○ “I read a lot, and I write a lot.  Reading makes you a better writer.” - Melissa Savage 

○ “I never stop learning.  I ask for criticism...it makes you better.” - Melissa Savage   

● What motivated you to write your story? 

○ “I wanted to show the values of friendship and good sportsmanship, and I remembered all the 

spirit weeks and field days from when I was a kid.” - Allan Woodrow 

● Why is the setting created in a certain way? 

○ “I made the A/C not work to make an uncomfortable situation even more uncomfortable.” - Allan 

Woodrow 

● What’s the writing process like for you? 

○ “It took me about 6 months to write the story, and a year to edit and revise it.” - Melissa Savage 



“Reading makes 
you a better 
writer.” 

- Melissa Savage, author of Lemons, 
while speaking to students of Mary 

Rowlandson Elementary 


